
Appleby Fair Multi-Agency Strategic Co-ordinating Group 

16 June 2025 at 11.00am 

Voreda House – Penrith (Hybrid meeting) 

Minutes 
Attendance:  Steph Cordon, Westmorland & Furness Council (Chair); 

   Daniel St Quintin, Cumbria Constabulary; 

Emma Brass, Westmorland & Furness Council; 

   Nick Wright, Westmorland & Furness Council; 

   Richard Scoffham, Westmorland & Furness Council; 

   Jessica Sarjeant, Westmorland & Furness Council; 

   Laura McClellan, Westmorland & Furness Council; 

   Neil Buck, Westmorland & Furness Council; 

   Cllr Adrian Waite, Westmorland & Furness Council; 

   Lee Skelton, Cumbria Constabulary; 

   Neil Graham, Cumbria Constabulary; 

   Katie Jones, Cumbria Constabulary; 

   Mo Bibby, Cumbria Constabulary; 

Rob Melloy, RSPCA; 

Leanne Plumtree, RSPCA; 

   Peter Kavanagh, Cumbria Fire and Rescue Service; 

  Neil Aitken, Cumbria Fire and Rescue Service; 

Owen McCarney, Cumbria Fire and Rescue Service; 

Dave Love, Cumbria Fire and Rescue Service; 

   Nicholas Griggs, North West Ambulance Service; 

   Jan Wharton, North Cumbria Integrated Care; 

   Richard Batham, National Highways; 

   Martina Rodrigues, National Highways; 

   Sue Gilbertson, Appleby Town Council; 

   Bill Lloyd, Gypsy & Traveller Representative. 

   Billy Welch, Gypsy & Traveller Representative 

:     

1. Apologies 

 

Apologies were received from: 

 Cllr Graham Simpkins, Westmorland and Furness Council; 

 John Everingham, Westmorland and Furness Council; 

 Caroline Stuart, North West Ambulance Service; 

 Alec Swatton, Westmorland and Furness Council. 

 

2. Minutes of MASCG held on 20 May 2025 (Attached) 

 

These were agreed as a true record of proceedings of the MASCG meeting 

held on 20 May 2025. 

 

3. Purpose of the Session 

 



Steph Cordon provided an overview of the session, which was to enable 

agencies to participate in a debrief of Appleby Fair 2025 and to identify any 

actions or improvements to implement for future Fairs. 

 

4. Outcomes of Appleby Horse Fair 2025 – Overall Impressions 

 

Agencies reported positive feedback from their respective agencies and 

elected members noted similarly positive feedback from communities. 

 

A discussion took place relating to how the 2025 Fair went, with the following 

points noted: 

 Gypsy, Roma and Traveller representatives expressed concerns about 

too heavy handed policing. Conversely, it was reported that 

communities felt safer, with highly visible policing focussed on roads 

and community safety. 

 An invitation will be extended to a representative from W&F Council’s 

Planning Enforcement team to join MASCG moving forward, following 

enforcement issues during the 2025 Fair. 

 A multi-agency response successfully contained and extinguished a 

Transit Van fire during the Fair. Cumbria Fire and Rescue committed to 

debrief and share lessons learned with MASCG.  

 A66 Traffic Management would be built into next year’s Traffic 

Management Plan, alongside police liaison. It was noted that any 

changes must first be consulted with Gold, Silver and Bronze 

commanders before being brought to MASCG. 

 The police implemented bridge closure reduced trade at some licensed 

premises and placed additional pressures at other licensed premises. 

 The River Ramp into the River Eden requires a complete overhaul for 

maintenance, and it was noted that W&F Council contractor will be 

needed at future Fairs. 

 Issues remained with encampments in the outlying areas; Burrels, 

Croft End and Powis encampments all highlighted as concerns. 

 Further integration between the RSPCA and W&F Council’s Trading 

Standards Team is required to strengthen joint operations. 

 

5. Long Term Strategic Direction for the Fair Discussion 

 

A discussion with regards to the Long Term Strategic Direction for the Fair 

took place, with no significant points noted. 

 

6. Any Other Business 

 

There was no significant further business discussed. 

 

7.  Date and Time of Next Meeting – Friday 24 October 2025 (1.00pm – 

3.00pm) - via Microsoft Teams. 


