
1 

Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Monday 18 September 2017 

Attendance: Matthew Neal, Eden District Council (Chair) 
Mark Pannone, Cumbria Constabulary 
Daniel Evans, Cumbria County Council 
Ben Swinson, Cumbria Constabulary 
Neil Graham, Cumbria County Council 
Andy Millburn, Cumbria Constabulary 
Robert Docherty, Eden District Council 
Emma Brass, Eden District Council 
Roly Earl, Cumbria Constabulary 
Neil Buck, Eden District Council 
Simon Rowley, South Lakeland District Council 
Sarah Griffiths, Eden District Council 
Andy Towler, Cumbria Constabulary 
Billy Welch, Gypsy and Traveller Representative 

Apologies: Trevor Marsh, Environment Agency 
Bill Lloyd, Gypsy and Traveller Representative  
Rob Melloy, RSPCA 
Adrian Medcalf, Highways England 
Kevin Johnston, Cumbria Fire & Rescue 
Nick Wright, Cumbria County Council 

It was noted that Bill Lloyd, Gypsy and Traveller Representative was recovering from an 
illness and it was agreed that MASCG and the group agreed that a message should be 
sent to him by the Chair wishing him a speedy recovery. 

1. Minutes of the Previous Meeting held on 17 July 2017 

 These were agreed as a true record. 

2. Draft Evaluation Report 

 The latest draft of the Evaluation Report 2017 was updated with information from 
Cumbria County Council that the figure for highway costs was £63,000 and other 
costs remained as zero.  It was agreed that with this information the Evaluation 
Report could be agreed for publication on the website. 

3. Appleby Fair Improvement Plan 

 The Improvement Plan was considered.  

 Daniel Evans updated the group with details of the lead for infrastructure/highways 
which would be Nigel Butcher who is the Network Manager.  Matthew Neal asked 
for information as to the progress of the review of the County Council’s resourcing 
of Appleby Fair. Daniel Evans indicated that the review was ongoing and he could 
not provide any information at the current time.  Concern was expressed at any 
suggestion of a significant decrease in the resourcing from Cumbria County Council 
in terms of their work in relation to Appleby Fair.  Mark Pannone requested that a 
Senior Officer of the County Council should attend the next meeting of MASCG in 
order to inform the group as to the progress of the review and potential level of 
resourcing by the County Council of Appleby Fair.  It was agreed that such an 
agenda item would be considered at the next meeting. 
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 It was agreed that Neil Graham would be the lead for communications on behalf of 
Cumbria Constabulary. 

 Matthew Neal reviewed the various actions required under the Improvement Plan.  
Billy Welch agreed that he would have discussions with the adjacent owner about 
erecting a fence to protect the public to enable segregation of the public from 
horses on the flashing lane.  He will ensure that those discussions took place 
before the next meeting of MASCG in November. 

 It was noted that whilst it is a long term aspiration of the group to have an event 
organiser, there was no such organisation that had been identified as of yet. 

 It was agreed that relevant information was being placed on the website by 
agencies although the level of activity at present is low with the occasional tweeting 
updates. 

   In terms of succession planning, it was noted that this was taking place currently 
with various new faces in differing roles around the table. 

 Subject to the above, the Improvement Plan was agreed. 

3. Review of Operational Policing and Closing Times for the Sands 

 Mark Pannone stated that a de-brief on the fair had taken place at Cumbria 
Constabulary prior to the meeting.  It had been agreed that in the current year, the 
Fair had been a very positive event and quieter than previous years. 

 Arising from the de-brief Mark Pannone considered that a review of the policy as to 
the closure of The Sands should be considered.  He stated that on occasions such 
as had occurred at the 2017 Fair, when the Sands had only been opened late 
afternoon there would be merit in having a more flexible approach to closing times.  
He indicated that to close the Sands at 6.00pm on the basis that that was the policy 
of MASCG could cause problems in terms of disorder and logistical issues in terms 
of dispersal.  A more flexible approach in terms of timescales for the opening and 
closing of the Sands would assist in achieving the reduction in potential disorder. 

 Concerns were raised by Neil Buck in relation to the additional cost of any 
cleansing operations.  There was general acknowledgement that any additional 
costs arising from an extended opening time for the Sands needed to be weighed 
against the benefit from reducing the potential for disorder. 

 Matthew Neal requested that all members of the group should come back to the 
November meeting with an indication as to the level of additional resourcing that 
may be required from more flexible opening hours for the Sands.  The matter would 
be discussed at the November meeting with the benefit of this information. 

4. Eden Parish Forum 

 Emma Brass indicated that a discussion with Long Marton Parish Council had been 
postponed until January 2018.  Similarly, there had been a postponement of 
discussions with the Melmerby Village Green Group and discussions with that 
group will take place in October 2017. 

 Emma Brass stated that she understood the Melmerby Village Green Group wished 
to restrict camping to bow tops only.  Billy Welch expressed his reservations about 
this given that most bow tops are accompanied by motorised vehicles. 

 Emma Brass mentioned the field made available by Mr and Mrs Makepeace.  She 
said that there was a strong possibility that it may not be available in future years. 
Emma indicated that she would have further discussions with Mrs Makepeace. If 
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the field were not to be available in future fairs then Alston Moor Parish Council 
would be in the best position to try and establish alternative sites. 

5. Licensing Update 

 Sarah Griffiths reported on problems that had been brought to her attention some 
time after the Fair in relation to the performance of duties by door supervisors in 
relation to those premises which signed the Charter.  There were problems at four 
of the seven premises relating to poor or non-performance by door staff at the 
various premises. 

 Matthew Neal indicated that it was right for the concerns to be brought to the 
MASCG meeting.  However, the problems had been reported but not fully 
investigated.  Mark Pannone stated that in his opinion, it was important for security 
staff to be fully briefing after their duties and for problems to be reported and dealt 
with promptly as they arise during the Fair.  Andy Millburn indicated that there had 
been problems at Long Marton arising from licensing staff not being briefed as to 
the appropriate purpose of the barriers that had been temporarily erected at the 
licensed premises.  This highlighted the need to ensure that security staff were fully 
briefed as to their duties. 

 Sarah Griffiths agreed to have a meeting with the contractor Pro-Tect UK with a 
view to alerting them to the problems that had been brought to the group’s attention 
and agreeing steps to improve the selection, briefing and performance of security 
staff.  It was agreed that it would not be appropriate at this stage to commit to any 
new procurement of the contract for the delivery of security services under the 
Charter. 

 Sarah Griffiths separately raised the issue of the Cumbria Safety Partnership 
reducing the level of subsidy by 10% in relation to the Fair for 2018 with further cuts 
expected for subsequent years.  It was agreed that the position in this regard would 
be monitored. 

 Matthew Neal updated the group with the progress that was being made in relation 
to the replacement of Designated Public Place Orders within Eden with Public 
Space Protection Orders.  He explained that technically that the Designated Public 
Place Orders would become Public Space Protection Orders as from October 
2017.  However, they would need to be re-publicised and/or public notices would 
need to be checked for compliance with legal requirements. 

 Matthew Neal stated that he anticipated that new Public Space Protection Orders 
would be in place from early 2018.  Sarah Griffiths indicated that she had been in 
detailed discussion with relevant officers of Cumbria Constabulary and plans for the 
new Orders for Appleby, to include a wider footprint including Long Marton and 
other areas were being drawn up.  The Police had provided the necessary data to 
support a request for new PSPOs.  A detailed letter from an appropriate Senior 
Police Officer would follow, enabling appropriate reports to be taken with a view to 
progressing the work of consulting on new PSPOs. 

6. Highways Update 

 Daniel Evans indicated that for the Appleby Fair for 2018, a compound at Salt Tip 
Corner would be used as a base rather than the Police HQ at Appleby. 

 He would ensure that contractors would be informed as to the date for the Appleby 
Horse Fair for 2018 in order to prevent either preparatory works or highway works 
taking place causing problems, such as a previous incident when a large amount of 
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road chippings was placed on an area that would otherwise have been used as a 
transit site. 

 A discussion took place about rogue posting of relevant highways.  It was agreed 
that there was a need for a central log of postings to enable the public and 
Travellers to be informed as to what areas had been officially posted.  It was 
agreed that the Highways Sub-Group would resolve this issue and bring a report 
back to the November MASCG meeting. 

7. South Lakeland Working Group 

 Simon Rowley indicated that there had been no calls to the Contact Centre of 
South Lakeland District Council during Appleby Fair in 2017.  The drop-in events 
had been discontinued for 2017 and arrangements had been made for relevant 
Officers to be contacted by mobile phone with any concerns.  No Officers were in 
fact called upon. 

 Simon Rowley indicated that there had been some difficulties with Scroggs Bank 
field in Sedbergh which had become waterlogged and vehicles had experienced 
difficulty in getting away from the site due to the resultant muddy conditions.  

 Simon Rowley also raised an issue in relation to a picnic area within the Sedbergh 
Parish Council area.  This had not been secured and had been occupied by two 
horses. 

 Overall, he stated that there had been very few issues for South Lakeland District 
Council to deal with. 

8. Any Other Business 

 Mark Pannone indicated that in his opinion, there should be better communication 
during the Fair.  He indicated that he considered that lunchtime meetings on the 
Friday and Saturday of the Fair would be appropriate in order to enable the 
MASCG partners to meet and communicate about any particular problems. 

 A further matter raised was in relation to an injury to a member of the public arising 
from a loose horseshoe.  Matthew Neal indicated that he had been informed by Bill 
Lloyd that the person had sustained serious facial injuries and permanent damage 
an eye.  That person was unable to make a claim given that the Fair is not an 
organised event.  It was agreed that the circumstances were very regrettable and 
the update was duly noted. 

9. Date of Next Meeting 

 The next meeting will be held on Monday 20 November 2017 at 2.00pm in the 
Whelpdale Room, Mansion House, Penrith. 


