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Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Monday 17 July 2017 

Attendance: Robin Hooper, Eden District Council (Chair) 
Mark Pannone, Cumbria Constabulary 
Daniel Evans, Cumbria County Council 
Oliver Shimell, Eden District Council 
Terry Bathgate, Cumbria Constabulary 
Andy Millburn, Cumbria Constabulary 
Emma Brass, Eden District Council 
Mike Clusker, Cumbria Fire and Rescue Service 
Sarah Griffiths, Eden District Council 
Nick Wright, Cumbria County Council 
Rob Melloy, RSPCA 
Roly Earl, Cumbria Constabulary 
Billy Welch, Gypsy and Traveller Representative 
Nigel Butcher, Cumbria County Council 
Matthew Neal, Eden District Council 
Neil Graham, Cumbria Constabulary 

Apologies: Neil Buck, Eden District Council 
Trevor Marsh, Environment Agency 
Simon Rowley, South Lakeland District Council 
Barry Cooper, Eden District Council 
Bill Lloyd, Gypsy and Traveller Representative 
Kevin Johnston, Cumbria Fire and Rescue Service 
Robert Docherty, Eden District Council 
Kevin Crawley, Cumbria County Council 

1. Minutes of the Previous Meeting held on 19 June 2017 

These were agreed as a true record. 

2. Accident on the Flashing Lane 

Robin Hooper reported that he had been given notice of an accident which had 
arisen on the flashing lane on the Sunday afternoon of the Fair.  The incident was 
based on a horseshoe coming loose from a horse and hitting a person who was 
standing on the grass verge causing injury.  The person was taken to hospital 
having been treated by the North West Ambulance Service on site.  The Police had 
checked the CCTV and had made available to the individuals mother a copy of the 
DVD of that which could be seen, albeit very little of the incident itself. 

There was a general discussion about horseshoes and them coming off horses 
when moving and this was not an unusual event.  It was also noted that horses 
shoes when horses were worked on roads, if they did come off they would be very 
hot and care needed by those people who picked them up.  It was considered that 
it was not necessary at this stage to put any warning notices on the website site 
about hot horseshoes which may be found on roadside verges. 

3. Draft Evaluation Report 2017 

Consideration was given to the draft Evaluation Report 2017 which had been 
produced.  There was a general discussion about the content and the Police 
provided updated figures on the numbers crimes and other activities which they 
had dealt with during the Fair.  There was still some information missing in relation 
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to costings and Louise Fawcett would purse this with the various agencies so that 
the report could be submitted to the MASCG meeting in September for final 
approval, adoption and publication. 

4. Appleby Fair Improvement Plan 2016-2020 

Consideration was given to the Improvement Plan and what, if any, changes were 
needed as a consequence of learning from the 2017 Fair.  One or two minor 
changes were made to the text and also to the organisation structure and in 
particular, the leads for the various constituent parts.  The paper would be 
resubmitted to MASCG in September for approval and adoption. 

5. Licensed Caravan Sites and their Site Licence Conditions 

Emma Brass reported on the compliance with the caravan sites licenced conditions 
during the 2017 Fair.  It was noted that the seven sites around Appleby on a 1.5 
mile radius had site licence conditions attached which required that they should not 
open for mechanised caravans before 4.00am on the Thursday, whereas bow tops 
could occupy the sites from 6.00pm on the Wednesday.  In 2016, two of the sites 
had opened their fields early and the same situation had happened in 2017.  For 
the 2016 Fair, the two licensed operators had been written to advising them of the 
breach of the licence conditions and cautioned them that should they do that again, 
it may result in action being taken. 

There was a general discussion about the events of 2017 and the reasons why 
MASCG had met prior to the Fair to agree that the sites should be allowed to open.  
However, notice had not been received by all seven of the sites.  Had notice been 
received by all the sites, this would have given greater transparency and equality to 
all the site owners.  However, for some reason that had not taken place.  It was 
agreed that it was legitimate to open the sites early due to public safety issues, 
issues connected with the Grammar School in Appleby and the need to get 
teachers and students to the school for exams on the Thursday and also due to the 
wet weather that had been experienced in Appleby prior to the opening of the Fair 
and indeed was forecast for the duration of the Fair.  Finally, it was also considered 
appropriate in terms of managing the election to ensure that there was no excess 
traffic on the roads in the vicinity which may in some way delay the opening of the 
polling stations.  It was confirmed by MASCG having reviewed again the reasons 
for the early opening of the sites, that these issues were wholly legitimate and that 
no action should be taken against the licence holders. 

It was also considered appropriate that prior to the Fair in 2018 and in future years, 
there should be a meeting of MASCG to assess the public safety issues which 
pertained to the Fair as well as the wider issues surrounding the Fair as to whether 
or not an earlier opening than the 4.00am should be appropriate.  It would be 
important for these meetings to be attended by Emma Brass to ensure that there 
was consistency in the operation of the licence conditions. 

6. Eden Parish Forum 

Emma Brass reported that she had attended the meeting of the Parish Forum, in 
Teesdale where there had been a general discussion about the operation of the 
Fair for 2017.  She had taken on board a number of points which had been raised 
at that meeting which would be able to be considered as part of pre-Fair planning 
for 2018. 

She also confirmed that she had attended meetings at Alston and Melmerby with 
the relevant Parish Council to discuss issues which had arisen at their respective 
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areas where sites had been occupied by Gypsy and Travellers.  In relation to 
Alston there was a general disconnect with issues which were being experienced 
and this could result in the transit site which had been used in previous years not 
opening in 2018.  Discussions would continue about that and if necessary, 
alternative options may need to be considered and at least some advanced 
publicity would need to be given on the website which would need to be addressed 
in the latter part of 2017 and the early part of 2018. 

In relation to Melmerby, the meeting with representatives from the Village Green 
Group had resulted in requests for big alterations being made there as well in order 
to reduce the number of mechanised caravans coming to the village which had 
caused some concerns to the people in the locality.  Therefore, it was considered 
that this was also something that would need to be addressed in preparations for 
2018. 

Andy Millburn reported that he would expect to get some further feedback from 
representatives from Melmerby in October in order that that MASCG meeting in 
November could give consideration to these issues.  This would therefore need to 
be an item on the agenda for that meeting. 

7. Licensing 

Sarah Griffiths reported that she was in the process of having discussions with 
licensees from Kirkby Stephen over the operation of the Charter and the use of 
plastic glasses by them in future years.  The success of using plastic glasses in 
Appleby had been an obvious factor of the introduction of them in the past and 
therefore, it was hoped that this could be accommodated by the licensees in Kirkby 
Stephen in the future. 

A general issue which came out of 2017 was the need to liaise more with the 
security staff in Appleby and she would put in place measures to do that for 2018.  
In relation to the area around the Royal Oak, some residents had difficulties in 
getting access to their properties because of the tethering of horses generally in the 
area.  This was something that was being kept under review by the Police and the 
RSPCA to see how arrangements could continue to develop and improve in that 
part of Appleby. 

8. Review of The Sands Opening and Closing Times 

Terry Bathgate reported that consideration should be given to the closing and 
opening of the area around The Sands on the days when it is closed during the 
Fair.  The reason for this is that it was a fixed issue which had resulted in a 
migration of people from The Sands to the Royal Oak on some days during the Fair 
and when it was attempted to redirect people away from the Royal Oak and back 
up towards the hill, this had generated one or two issues which could better be 
dealt with in a different way.  It was considered that this was something that 
required further evaluation and community consultation.  It was agreed that Robin 
Hooper would raise this at the public meeting later that evening and see what, if 
any, views came back from that. 

9. Public Space Protection Order 

Matthew Neal reported that the Public Space Protection Order for Appleby as well 
as other towns in Eden would need to be reviewed from November.  It was 
considered that action was needed now in order to put in place an Order which 
could apply for the 2018 Fair.  It was confirmed that the Public Space Protection 
Order would apply for twelve months and not just for the period of the Fair itself. 
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10. Communication Issues 

Neil Graham reported that there was nothing to raise at this stage.  It was noted 
that Neil, on behalf of the Police would take the lead for communication issues for 
the 2018 Fair.  He would continue to liaise with other Communication Officers from 
the relevant agencies as appropriate in the lead up to and the duration of the 2018 
Fair. 

11. Highways Issues 

Daniel Evans reported that the County Council was reviewing its commitment in 
future years to the Fair and would liaise with other agencies prior to reporting back 
to MASCG at either the September or November meeting.  Consideration was also 
being given to whether more permanent infrastructure could be put in place which 
ultimately would save money in operational costs.  This may include the use of flat 
type signs which can be opened up and then closed prior to and after the Fair and 
also the use of bunds and boulders in places or ditches in places rather than posts. 

Daniel Evans reported that issues had again risen at Flakebridge this year where 
there had been some additional parking in the area which had caused difficulties to 
the local community.  It was also noted that there was a need to undertake some 
filtered drainage on the verges in this area which may mean that the land which 
previously had been available for encampments would not be available in future.  
This was something that would be reported further at a future meeting.  There was 
general support from MASCG to the proposals which had been outlined. 

It was also noted that in light of the comments on Melmerby and Alston as well as 
Flakebridge there may be some displacement of early arrivals to other locations 
within Eden.  This would need to be kept under review. 

12. No Waiting Restriction Enforcement 

Daniel Evans referred to conversations which had taken place immediately prior to 
and during the Fair with representatives from the Police over the operation and 
enforcement of no waiting restrictions.  It was noted that there had been two 
interpretations of the standards which needed to be in place in order that 
enforcement could be undertaken.  There would be a discussion between 
representatives from the Highways Authority and the Police over the next few 
months in order to confirm what the requirements would be in order for 
enforcement to be undertaken. 

13. South Lakeland District Council Issues 

There were no issues for discussion. 

14. Car Parking 

Andy Millburn reported that there had been issues which had been raised during 
the Fair over the car park signs and the operation of them generally.  At a request 
of some of the car park operators for some change and co-ordination, Andy 
believed that there was some benefit in producing some form of Charter with them 
which they could operate over closure times, operating arrangements, how anti-
social behaviour may be dealt with and also the movement between car parks.  He 
would liaise with the owners to discuss with them what their proposals might be.  
Rob Melloy confirmed that if there were to be such a Charter then the use of 
parking stickers and also message from the RSPCA about not leaving dogs in cars 
could be something worthwhile putting in place with the car park operators. 
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15. Post Fair Public Meeting 

It was noted that the post-Fair public meeting would be taking place later in the day 
in Appleby.  Robin Hooper and Mark Pannone would report back on the activities 
from MASCG prior to, during and after the Fair and seek comments from the 
people in attendance which could then be reported back to MASCG for its 
consideration in September. 

The meeting ended at 3.15pm. 


