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Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Monday 18 July 2016 

Attendance: Robin Hooper, Eden District Council (Chair) 
Neil Buck, Eden District Council 
John Barwise, South Lakeland District Council 
Mark Harris, South Lakeland District Council 
Rob Melloy, RSPCA 
Barry Cooper, Eden District Council 
Elaine Lomas, Eden District Council 
Billy Welch, Gypsy and Traveller Representative 
Mark Pannone, Cumbria Constabulary 
Terry Bathgate, Cumbria Constabulary 
Roly Earl, Cumbria Constabulary 
Matthew Neal, Eden District Council 
Dan Evans, Cumbria County Council 

Apologies: Paul Walker, Eden District Council 
Kevin Crawley, Cumbria County Council Highways 
Bill Lloyd, Gypsy and Traveller Representative 
Kevin Johnston, Cumbria Fire & Rescue 
Trevor Marsh, Environment Agency 
Nick Wright, Cumbria County Council 
Simon Rowley, South Lakeland District Council 
Robert Docherty, Eden District Council 

1. Minutes of the Previous Meeting 

 The minutes of the meeting held on 20 June 2016 were agreed as a true record. 

2. Draft Evaluation Report 2016 

 Robin Hooper thanked Barry Cooper for producing the draft 2016 Evaluation 
Report which had now been circulated to MASCG for comments.  It was hoped that 
all comments could be received by the end of August to enable the final report to 
be presented to the MASCG meeting in September for final agreement, adoption 
and publication.  There was a general discussion on the issues which needed to be 
included within the report and the group thanked Barry for producing the first draft. 

3. Issues to be raised at the Public Meeting 

 It was noted that the public meeting following the Fair would be held in Appleby 
later in the day.  There was a general discussion of the issues which would need to 
be raised either by way of the introductory presentations by Robin Hooper and 
Mark Pannone or alternatively, through any of the conversations which might then 
take place in the individual groups.  It was believed that there was nothing as such 
which would be controversial to be raised.  Billy Welch wished it to be recorded that 
he and the Gypsy and Travellers wished to thank everyone involved with the 
background work to the regulatory activity which MASCG had been involved with.  
In particular, he wished to record thanks and appreciation to the Police and the Fire 
Service, the Police for the work that they had undertaken dealing with the events on 
the Saturday and the Fire Service in relation to the training that they had given on 
the use of fire equipment. 
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4. Learning coming from the Fair for 2016 which could be considered for the 
introduction in 2017 

 There was an opportunity to give consideration to any learning which came out of 
the events from 2016 which may in turn, be appropriate for inclusion within the 
plans and arrangements for 2017 and subsequent Fairs. 

 There was a discussion about the fencing at the flashing lane and it was noted that 
whilst the fencing had been put up with every intention to support those people in 
the general and in particular, the safety for Gypsy and Travellers in the area, it was 
noted that this had not been appreciated and the fencing had been taken down in 
places in order to facilitate easier access for horses to be corralled on that area.  It 
was noted that the area which was fenced off had been done so for public safety 
and was expressly to be only used by members of the public rather than by horses.  
From a Gypsy and Travellers perspective it was considered that if any fencing were 
to be inserted in that area then it should be against the hedge on the boundary to 
the Winter field which would reduce the number of people then being able to 
access or egress the field.  However, it was highly unlikely that this was going to 
happen at a cost from the public purse but was something which either Gypsy and 
Travellers could facilitate or alternatively, Jimmy Winter could facilitate. 

 There was general discussion about what may or may not happen and it was noted 
from the comments made by Daniel Evans on behalf of the County Council that 
there was a possibility of creating some form of permanent footway along the 
Winter side of the road and that was still subject of discussion in the Eden Local 
Committee. 

5. Public Houses 

 It was noted that a Gypsy and Traveller had again taken a horse into a public 
house, this time the Masons Arms at Long Marton.  The licensee had banned and 
barred the individual concerned from ever going into the pub again.  Billy Welch 
expressed his dismay at the thought that people would take horses into a public 
house and it was something that he did not wish to be associated with.  It was 
noted that if details of the individual could be found then they should be shared 
amongst MASCG and also licensees so that more people were aware of the 
individual or individuals who were party to such behaviour in order that it could be 
avoided in the future. 

 There was a general discussion about public houses which was covered later in the 
minutes. 

6. Tom Harker 

 It was noted that Tom Harker had made contact with the Police during the Fair 
about the possibility of having an area highway verge in the Clickham area which 
was presently a diversion route for the Fair to be used for the trading of large 
horses.  At the time negotiations had taken place with Tom Harker and he had 
been persuaded neither to seek to trade horses in that area nor to have a 
demonstration to the town because he had been denied the opportunity to have 
access to do that in that particular location.  It was considered that it would be 
acceptable to trade horses on a field if Tom Harker wished to make arrangements 
with local farmers to do so.  However, that was a personal issue for him to do rather 
than anything for MASCG or others to be involved with.  It was hoped that some 
form of arrangement to sort this in order to avoid any issues during the Fair and for 
it be sorted prior to the Fair. 
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 The RSPCA referred to the tethering of horses at the Royal Oak and said that it 
had been worse in 2016 than in previous years.  Horses were being tethered away 
from the main road but were being tether to railings where the railings had spikes 
which could cause damage to any of the horses concerned.  Consideration was 
given to how such a risk could be mitigated or avoided and it was believed that the 
matter did require some consideration and it would be discussed between Billy 
Welch, the Police, Highways and the RSPCA later in August/early September in 
order for a report to come back to the September MASCG meeting. 

7. Silver and Gold Command Meetings 2016/2017 

 It was noted that in relation to the Gold Command from the Police that Mark 
Pannone would continue in that role for the 2017 Fair.  It was also noted that Terry 
Bathgate would continue in the Silver Command role for the 2017 Fair.  For Eden 
District Council, Neil Buck and Robert Docherty would share the Silver Command 
role and Robin Hooper would continue would with the Gold Command role.  
However, Robin Hooper would bring Matthew Neal into the Gold in terms of 
learning about the role and responsibilities of dealing with the Fair with a view that 
he ultimately could take over the Gold Command role at some stage after the 2017 
Fair.  Rob Melloy confirmed that he would continue in the role from an RSPCA 
position in 2017. 

 There was a brief discussion about the most appropriate person to lead on 
communications for the 2017 Fair.  Mark Pannone said there was no real choice in 
the matter, Barry Cooper had done such an excellent job in 2016 in particular in a 
cool and calm way he had managed and dealt with the policing issues which had 
arisen during the Fair that he felt that Barry should be invited to continue in the role 
for 2017.  There was no decent from this and indeed, it was supported by 
everyone. 

8. South Lakes Learning for 2016 

 John Barwise reported that events in South Lakeland had gone well and there was 
nothing that would need to be introduced of any different nature from that which 
had taken place in 2016. 

 Billy Welch confirmed that from a Gypsy and Traveller side, the Fair had been 
excellent and he did not see any improvements that could be made. 

9. Eden Parish Forum 

 Elaine Lomas reported that she had had contact with the Clerk to Alston Parish 
Council and a few issues had been raised which would necessitate some 
discussions with the Parish Councillors and others in the Alston area over the 
forthcoming months. 

 In relation to Murton Parish Council, she was awaiting feedback from 
communications she had had with them. 

 Elaine Lomas reported that the site licenses required that they could only open 
after 4.00am on the Thursday of the Fair unless there was some genuine traffic or 
other appropriate reasons sufficient to allow the sites to open before that.  She had 
had a conversation with the owner of High House Farm, Colby who had nine 
caravans/motor homes on his site this year, but following a discussion with Elaine 
had confirmed that they would only have three on site in 2017. 
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10. Licensing 

 Mark Pannone confirmed how important the Council’s licensing operation was and 
also to ensure that there was effective leadership from licensing in the way in which 
the function was delivered in liaison with the Police and other agencies.  It was 
noted that Matthew Neal would give consideration to the issues connected to 
licensing with a view to reporting back in September. 

 Reference was then made to a number of public houses to which Matthew further 
information in relation to the activities which may be carried out by them in the 
future in order to assist in planning arrangements for 2017 and beyond.  Those 
public houses included The Grapes, Kings Head, Crown & Cushion and Hare & 
Hounds. 

11. Communications 

 Barry Cooper reported that feedback from the public generally had been positive for 
the 2016 Fair.  He was giving consideration to alternative methods of recording and 
receiving information from the 2017 and subsequent Fairs and wondered whether a 
Survey Monkey may be more appropriate in order to elicit information of a 
comparable format in the future.  There was general support for that particular 
initiative.  He also referred to the community radio stations which were now linked 
in order to provide information for those people coming to the Fair which had 
worked well in 2016 and was something which was considered valuable for 
introduction again for 2017. 

12. Highways Matters 

 Daniel Evans reported that he had nothing further to say on this item at this time. 

13. South Lakeland Issues 

 John Barwise reported that there had been no complaints during the Fair.  One 
letter had been received subsequent to the Fair about activities in the picnic area at 
Sedbergh and that was something which could be picked up at the Respect 
meeting which was scheduled to be held in September. 

14. Toilets 

 Neil Buck reported that some of the toilets from Cotemoor and Brough had been 
moved to the Jimmy Winter field during the Fair, but otherwise no toilets had been 
lost or damaged during the Fair. 

15. Views from the Gypsy and Traveller Community 

 Billy Welch reported that everyone from the Gypsy and Traveller community had 
expressed opinion that supported the work which had been done by all the 
agencies prior to, during and after the Fair.  He considered that everyone had done 
a great job.  He also said that normally people from the Gypsy and Traveller 
community complained about the RSPCA but this year, there was real tangible 
support for the work that the RSPCA was and had been doing which was a 
reflection of the different way in which representatives from the RSPCA were now 
communicating with the Gypsy and Travellers. 

16. Custody Facilities 

 Terry Bathgate reported that during the Police debrief, issues had been raised over 
the custody arrangements at Appleby.  It was considered that only three people 
went through the custody arrangements this year and there was a debate about 
whether it was appropriate to close it or not.  Rob Melloy confirmed that three 
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people from the RSPCA had gone through the custody arrangements and required 
a Custody Sergeant in order to undertake the necessary work.  There was a 
question about whether or not from the RSPCA there could be a voluntary attender 
arrangement where people could be interviewed in other places rather than having 
to be interviewed through the custody arrangements at the Police Station.  It was 
considered this should be investigated to see whether or not it could be 
implemented. 

 Robin Hooper confirmed that from his experience, there was a benefit in only 
having custody arrangements which satisfied the necessary tests and where there 
was any doubt, for the benefit of the individual subject to interview/arrest, the Police 
Officer arresting, the Sergeant who is the Custody Sergeant and Inspector as well 
as the Police force as a whole, an arrangement should only be put in place for the 
use of buildings as custody centres if they were appropriately licensed and met the 
necessary standards. 

The meeting ended at 2.55pm. 


