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Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Monday 18 April 2016 

Attendance: Robin Hooper, Eden District Council (Chair) 
Robert Docherty, Eden District Council 
Elaine Lomas, Eden District Council 
Olivia Kidd, Cumbria Police 
Steven Ramshay, Cumbria Police 
Kevin Crawley, Cumbria County Council 
Daniel Evans, Cumbria County Council 
Neil Buck, Eden District Council 
Mike James, Cumbria Police 
Roly Earl, Cumbria Police 
Terry Bathgate, Cumbria Police 
Billy Welch, Gypsy and Traveller Representative 
Bill Lloyd, Gypsy and Traveller Representative 
Mark Pannone, Cumbria Police 
Barry Cooper, Eden District Council 
Paul Dean, Cumbria Fire and Rescue 
Paul Walker, Eden District Council 
Nick Wright, Cumbria County Council 

Apologies: Rob Melloy, RSPCA 
Simon Rowley, South Lakeland District Council 
John Barwise, South Lakeland District Council 

1. Minutes of the Previous Meeting 

 The minutes of the meeting held on 21 March 2016 were agreed as a true record. 

2. Settle-Carlisle Line 

 Paul Dean reported that he had received informal intelligence that the terminus was 
likely to be moving north to Armathwaite.  However, there was no detailed 
knowledge of when that might happen.  Roly Earl reported that there would be a 
meeting later in the week with the operators of the line, Arriva, in order to discuss 
with them the potential for relocating the service for at least Friday, Saturday and 
Sunday during Appleby Fair week, if not the Thursday as well, in order to better 
manage traffic during that period and also draw to Arriva’s attention the delays that 
would otherwise be caused to their coaches should they continue to use Appleby 
as a turnaround location for trains during the Appleby Fair period.  It was likely that 
there would be 5-7 coaches per train during this period and therefore, it was a 
fundamentally important issue to resolve.  Trains from the east would continue to 
be able to stop at Appleby in order to allow passengers to disembark and indeed, 
get on the train to return home in that direction. 

3. Car Parking 

 Reference was made to the information which had now been provided about one of 
the sites which is used for car parking and not being available during the Fair 
period.  The car park was the playing fields at Kind George field which would need 
to be relayed as a consequence of the flooding.  The works were scheduled to start 
in May with the remainder of the summer being used to allow the field to germinate 
and establish.  As a consequence, the various publicity materials would need to be 
amended and updated to reflect this.  Reference was made to the pdf plan which 
was used which identified the various car parking locations and there was a general 
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discussion about how that could be amended and circulated.  It was agreed that Bill 
Lloyd, Barry Cooper and Roly Earl would liaise on this with Dan Evans to discuss 
and make arrangements for the plan to be amended. 

 Reference was made to the car parking at the Castle which had been open the 
period year and it was hoped that it would be open again this year.  In terms of 
redirecting any cars that would otherwise have parked at the King George field site, 
it was thought that there was sufficient capacity at Home Farm and any cars could 
be relocated to that area.  It was agreed that Barry Cooper would publicise the non-
availability of the car park this year and would also publicise at the same time, the 
issue concerning trains and public transport generally. 

4. Pre-Event Public Meeting 

 Nick Wright reported that arrangements had now been put in place for the pre and 
posts event public meetings.  The pre-event meeting would take place on Monday 
23 May commencing at 7.00pm at the Public Hall, Appleby.  It was also arranged 
for a Neighbourhood Forum to be held in Kirkby Stephen on 10 May at 7.00pm at 
the Kings Arms Ballroom where there would be opportunity for people in the locality 
to be updated on the preparations for the Fair and any preliminary work that would 
need to be undertaken locally to manage any early arrivals that might impact on the 
Kirkby Stephen and the surrounding area. 

 The post-Fair meeting would take place on Monday 18 July at the Public Hall, 
Appleby. 

5. Eden Parish Forum 

 Elaine Lomas reported on the activities since the last meeting on the work that she 
had undertaken with the various Town and Parish Councils.  In this respect, the 
report was as follows: 

 Great Asby - The Parish Council would be reducing the area available for caravans 
and camping on three of the village green areas by installation of posts or boulders.  
This should help lessen the impact from encampments on nearby properties and 
generally allow better management of the encampments.  Information relating to 
Great Asby in the new restrictions would be included on the Appleby Fair website. 

 Alston - Malcolm Blenkinsopp, representing the bow top owners had attended the 
Alston Moor parish Council meeting on 4 April.  The outcome was that Tyne 
Willows would now be available as a temporary stopping place but only for bow 
tops.  The decision was encouraged by Alston Moor Business Association who had 
written a letter of support to the Parish Council.  Bill Lloyd also requested the Parish 
Council to reconsider their previous decision which had assisted in the Parish 
Council changing the previous decision. 

 Melmerby - A meeting had been held with Melmerby Village Green Group on 11 
April which had focussed on the damage caused of horse grazing in the hay 
meadow area of the village green in previous years.  As a result of horses being 
tethered or allowed to roam loose in the area next Dennison Syke, the bank side 
was damaged and the Syke blocked creating a potential flood risk for nearby 
properties.  This was resolved with considerable cost shortly prior to the December 
floods.  Improved fencing and protection of the sensitive areas of the hay meadow 
were discussed and a new site plan agreed for website publication in order restrict 
those type of activities and therefore the damage caused generally in the area. 

 Reference was made to the speed of traffic which was known to be taking place in 
and around the Alston area.  Terry Bathgate reported that a traffic data unit had 
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been in place in Alston over recent weeks and tactics were now being put in place 
to seek to reduce the speed generally in the area.  Consideration was given to the 
impact of such speeding vehicles should they be in or around the locality at the 
time of the Appleby Fair and the need to ensure that everyone using the highway 
was aware of the horses and slow moving vehicles in the area.  Additional signage 
may need to be considered for that.  Barry Cooper would also be issuing additional 
messages in order to help with the communication which needs to be in the mind-
set of everyone using the highway routes in this area during that period. 

 Reference was also made to the works which had been done by Long Marton 
Parish Council along Powis Lane where ditch and bunding works had been carried 
out which would facilitate staggered camping in a similar way as that on the A685 
which had been put in place the previous year. 

6. Licensing Issues 

 Paul Walker reported that joint visits were ongoing and an updated schedule of the 
visits was available for those present.  The Fat Lamb Hotel would only be open for 
hotel residents.  The Grapes would be cleaned and made available to open prior to 
the Fair and would then close after the Fair for a full refit.  The new licensee would 
be supported by a former licensee during the Fair period.  The Police would keep a 
watching brief in relation to activities there. 

 The street trading license application had been sent to ACAT in Appleby.  In 
relation to the security provision at the various public houses, there would be two 
SIA and two stewards at The Grapes, Hare & Hounds and also The Crown & 
Cushion.  There would be three SIA operatives at the Royal Oak. 

 The Crime Reduction Partnership for Carlisle and Eden was funding 50% of the 
costs of these. 

 It was noted that there was a “VIP event” on the evenings of Friday, Saturday and 
Sunday at the Kings Head.  There was a general discussion about what this meant 
and it was noted that ticket only entry would be allowed for which a cover fee would 
be charged.  Following the general discussion regarding the issue, it was noted that 
the Police would keep a watching brief in relation to this. 

 Paul Walker confirmed that information sheets would be issued to licensed 
premises about the Charter and other issues including the use of plastic glasses.  
There would be no change to the 11.00pm closing time. 

7. Communications 

 Barry Cooper reported that there had been radio and TV interviews during the day 
with Billy Welch and Robin Hooper.  Such interviews would be continuing over the 
period from now up to the Fair and during it.  It was noted that Mark Pannone would 
be the primary person for the communication lead from the Police as Robin Hooper 
would be on behalf of the Multi-Agency Group. 

 It was noted that Lisa from the Fire Service would be continuing to use the 
Facebook and Twitter pages of information in relation to the Fair.  The Multi-Agency 
Group asked for their thanks and appreciation to be passed onto Lisa for the 
excellent work that she had undertaken in the past and for her continuing role in the 
future. 

 Reference was made to the closure of the verge on the flashing lane and also that 
no vehicular access was allowed in this area.  Barry Cooper said that he would 
arrange for appropriate publicity to be given on this and seek the co-operation of 
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everyone for the benefit of human and animal safety.  Barry Cooper said that he 
would test with the Police Communications Team and the Police generally, the wi-fi 
from Appleby Police Station to ensure that it was working and operational. 

8. Highways Issues 

 Dan Evans reported that the physical works on the A685 had started and there 
were no problems generally that he was aware of in relation to the works which 
were planned in and around Eden or indeed South Lakeland. He referred in more 
detail to the proposed closure of one verge on the “flashing lane” where there 
would be no grazing on the eastern side and the steel protection barrier would be in 
place alongside the existing wooden barriers to discourage horses on that side of 
the road. 

 In relation to the rope which was used as a method of temporary tethering of 
horses on The Sands opposite The Grapes, Roly Earl and Billy Welch would work 
together to sort that out in the absence of Bill Lloyd during the early stages of the 
Fair. 

9. Dog Chipping 

 Terry Bathgate reported that a new law had been introduced requiring dogs to be 
chipped and where they were not chipped, this was a new offence.  It was a joint 
responsibility between Local Authorities, Police and others.  It was considered that 
the MASCG response to this would be that there would be general advice and 
education given in relation to chipping of dogs and MASCG would be act 
proportionally and practically in relation to this.  The likelihood of prosecutions was 
remote but if there were cases where it was considered to be necessary and 
appropriate, then that would be considered. 

10. Management of Horse Fatalities 

 Reference was made to the horse fatality which had unfortnatley occurred where 
two horses had collided on the flashing lane the previous year.  It was noted that 
some memebrs of the public had got upset by the experience and seeing the 
condition of the horses at that stage.  It was noted that a tactical response would 
now be put in place in liaision with the Police and RSPCA which would be as 
follows: 

 1. Put a tarpolin over any horses in such condition and they would be available in 
certain locations around the Fair. 

 2. There would be provision for access to ropes and chains in order to assist in 
moving any horses if they were in danger or if there was a need to do that. 

 3. Barriers would be avaiolable in strategic locations to cordon off an area if that 
should be needed. 

 4. Arrangements were in place with James Winter for a swift recovery of 
carcasses in the event that that may be needed. 

 Robin Hooper congratulated those who had been involved in the thinking and 
preparation of the tactical response and plan for having come up with the 
suggestions and ideas in order to deal with this particular issue.  It was also noted 
that the Fire Service may be able to assist with the planning in the event of any 
horses getting into difficulty in the river.  Therefore, the plan would be amended by 
Terry Bathgate to reflect the availability of the Fire Service should that be needed. 
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11. Management of Police Time 

 Terry Bathgate reported that consideration had been given to the use of mobile 
identity check devices which could be in place in various Police vehicles in order to 
reduce the amount of time required to identify individuals at a scene of any 
particular incident.  In the past, often individuals had to be arrested and taken to the 
Police Station for such identity checks to be undertaken which had taken a great 
deal of Police time.  As a consequence, the mobile devices would be on trial this 
year to see whether or not they worked at assisting reducing Police time.  Robin 
Hooper again thanked the Police for thinking of this positive and time saving 
solution. 

 It was noted that CCTV mobile and otherwise would be in the town as per 2015. 

12. Call Answering 

 Reference was made to the comments which had been made in previous years by 
members of the public about the answering of calls on the 101 number.  It was 
noted that whilst the target for answering was 30 seconds, a check had been 
undertaken in relation to non-emergency calls as to how long often the calls would 
take to answer.  It was noted that there was a limited supply of people to answer 
calls and it always depended upon the demand for calls and the availability of 
people as in reality that may take to deal with the answering and then dealing with 
the call.  The evidence had shown from the research which had been undertaken 
that on many occasions it took between 2-3 minutes to answer a call.  At busy 
times, that was up to 6 minutes. 

 There was a general discussion about the point and the advice which was 
considered to be suitable for handing out to members of the public was that the 
messages should be given to people that if they wished to make a non-emegency 
call on the 101 number, then they should hold on for the period that it might take for 
the call to be answered.  It would not mean by putting the phone down and starting 
again that they would in any way get ahead of the queue.  By advising the public 
that sometimes it can take 6 minutes for the phone to be answered and members 
of the public being aware of that in advance, it was considered that this would help 
manage expectations and therefore the services which the public received and 
reduce the concerns and complaints which had previously been received.  It was 
considered that an appropriate and sensitive form of communication of this 
message should be made to Town and Parish Councils, local Councillors and 
social media.  Barry Cooper would work with the Police in dealing with this. 

13. Eden Valley Railway Trust 

 Roly Earl reported that a communication had been received from the Office of the 
Police and Crime Commissioner that the Eden Valley Railway Trust believed that 
they could now introduce a park and ride scheme from Warcop to Appleby.  There 
was a general discussion about the suitability of such a scheme and it was noted 
that it was in principle, and idea which had been supported by MASCG in previous 
years.  However, with the message only being made available in April and the Fair 
in June and because of the planning work already having been primarily completed 
and insufficient information being available in relation to the nature of the planning, 
timing for such routes to be introduced, no views being available from the Highways 
Agency in relation to the different uses of the A66, any platform needs that may be 
required at Appleby and where the car parks may actually go, that the Eden Valley 
Railway Trust should be discouraged rather than encouraged to implement 
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anything during 2016.  They would be invited to consideration as to what they wish 
to do in the future. 

14. Activity around the Royal Oak, Appleby 

 There was a general discussion about when the traffic management scheme would 
be introduced around the Royal Oak.  It was noted that the initial plans were that 
the traffic management scheme for the chicane would be introduced possibly on 
Friday for the Friday, Saturday and Sunday.  It was noted that in some of the 
previous years there was an abundance of caravans and others seeking to go 
through Appleby to the sites where they would stay on the Thursday and if that 
were the case, then to introduce the chicane on the Thursday may be premature.  It 
was agreed that the Police and Highways would review the situation during the 
Thursday and if appropriate to introduce the chicane, then that would be put in 
place. 

15. Flooding and Impact on the River Bed 

 Reference was made to the discussion which had taken place at the previous 
meeting where Rob Melloy from the RSPCA was to inspect the river bed and then 
liaise with the Environment Agency over any holes which may have appeared and 
what action could be undertaken.  No information was available to update MASCG 
on this.  Robin Hooper said that he would check with Rob Melloy and the 
Environment Agency in relation to it. 

The meeting ended at 3.05pm. 


