
1 

Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Monday 21 March 2016 

Attendance: Robin Hooper, Eden District Council (Chair) 
Stuart Adams, Cumbria Fire & Rescue 
Paul Dean, Cumbria Fire & Rescue 
Kevin Crawley, County Highways 
Nick Wright, Cumbria County Council 
Simon Rowley, South Lakeland District Council 
Daniel Evans, Cumbria County Council 
Rob Melloy, RSPCA 
Bill Lloyd, Gypsy and Traveller Representative 
Roly Earl, Cumbria Constabulary 
Mark Pannone, Cumbria Constabulary 
Mike James, Cumbria Constabulary 
Louise Gaskell, Cumbria Constabulary 
Paul Walker, Eden District Council 
Neil Buck, Eden District Council 

Apologies: Robert Docherty, Eden District Council 
Barry Cooper, Eden District Council 
Steven Ramshay, Cumbria Constabulary 
Terry Bathgate, Cumbria Constabulary 
Elaine Lomas, Eden District Council 

1. Minutes of the Previous Meeting 

 The minutes of the meeting held on 8 February 2016 were agreed as a true record. 

2. Flashing Lane 

 Daniel Evans reported on behalf of Cumbria County Council in relation to the work 
that had been carried out in reviewing the options for improving safety on and 
around the flashing lane.  It was noted that whilst the road was closed for the 
duration of Appleby Fair during the day time, individuals did take their own risks 
when they attended that area and the traders of horses likewise took risks which 
they had their own responsibility for in operating in that area.  The conclusion from 
the meeting which had taken place on site was that the existing wooden barriers 
where there were gaps which existed between at the present time would be filled 
through a steel barrier being put in place in the gaps thereby closing off direct 
access from the verge onto the road, likewise from the road onto the verge for 
approximately 150 metres.  Gaps in the existing hedge could also be filled in in 
order to restrict pedestrian or horse access from one to the other.  It would be 
intended as a consequence of this, that any people in the area would stand on the 
verge behind the barrier rather than on the road and there would be opportunity to 
duck under the barrier should anyone be on the road as the road was likely to be 
used for horses and sulkies.  The verge on that side of the road would also be 
mown to a low level. 

 It was noted that whilst it had been hoped that Billy Welch would be in attendance 
at the previous meeting and indeed at this meeting for him to be involved in the 
discussions, due to him not being it was considered that despite that, decisions 
needed to be taken and MASCG believed that the proposals presented by the 
County Council and Police were suitable to be introduced.  It was agreed that they 
should be. 
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 It was agreed that Barry Cooper should communicate through the various channels 
the changes which were being made in order to advise all members of the public 
accordingly. 

3. Risk Strategies for the Flashing Lane and Horse Wash Area 

 Roly Earl reported that consideration had been given to the introduction of a policy 
and two procedures for dealing with risk management at the flashing lane and the 
horse wash/river ramp area.  It was considered that the policies which were now 
drafted, should be presented to the next MASCG meeting for formal consideration.  
MASCG agreed that the principle of producing such policies was beneficial and 
looked forward to receiving them at the next meeting. 

4. Public House Opening 

 Paul Walker circulated a spreadsheet of the arrangements at the various public 
houses within the general area of Appleby and Kirkby Stephen.  In particular, he 
highlighted those which would be open and closed during and prior to Appleby Fair. 

 Reference was made to The Grapes and it was noted that it had been purchased or 
was in the process of being purchased by a local person.  Paul Walker would work 
with that person over the transfer of the premises license into their name in order to 
facilitate opening if at all possible for the Fair.  The existing premises license did not 
expire until October 2016 so the transfer should be a simple process. 

 Consideration was given to those public houses which were known to possibly not 
be opening for the duration of the Fair which included the New Inn, Brampton, the 
New Inn, Hoff and in relation to the Crown & Cushion, the designated person was 
presently on holiday and confirmation of their plans was awaited. 

 There was a debate about the public house in Great Asby and whilst it was noted 
that some local comments were that they would wish the public house to close at a 
convenient time late at night, due to the wishes of the licensee in that locality it was 
agreed that the Licensing Team and Police should work with them up to and during 
the Fair to assist in management of it as appropriate reflecting the licensee’s need 
to generate income and also the health and safety of people generally in the area. 

 It was noted that the Masons Arms at Long Marton would be providing wi-fi and 
also CCTV facilities for the Police which was welcomed. 

 In relation to The Fat Lamb, Ravenstonedale it was noted that if it was open that 
may be helpful in redirecting people back to the Cotemoor area and from the A685.  
Paul Walker would look into this. 

5. Settle-Carlisle Railway Line 

 Reference was made to the railway line from Appleby being closed at present due 
to the impact of the heavy rain at the end of the previous year.  A discussion 
ensued about how the coach replacement service which was presently in situ could 
work during the period of the Fair.  There was concern that an additional 3-5 
coaches per train service may cause difficulty in light of the heavy traffic in Appleby 
and also around Appleby during the period from Thursday through to Sunday night.  
It was considered that it would be preferable for the train service to continue 
through Appleby possibly to Langwathby and for the replacement bus service 
therefore to operate between Carlisle and Langwathby.  MASCG agreed that this 
was a sensible solution and a letter should be sent jointly signed by the Police, 
Highways and the Chairman of MASCG.  The letter would be drafted by the Police 
and circulated for comment prior to signature. 
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6. Sub-Group Reports 

 a) Eden Parish Forum 

  Elaine Lomas had circulated a report, the contents of which are set out below: 

Long Marton (Powis Lane) 

Meeting held with Long Marton Parish Council representatives on 9 March 
2016 and agreed the way forward: 

 The areas where vehicles can access the verge along Powis Lane will be 
reduced.  This will not prevent occupation altogether, but will reduce the 
useable area and avoid encampments occurring on both sides of the road.  

 Identified sections of verge suitable for work by the Parish Council to deepen 
the ditch near the hedge which will improve drainage and to relocate the 
resulting top soil along the verge, this will prevent vehicle access  

 Mr Kennedy will put in posts boulders along the verge in his ownership (from 
sheep pens to just beyond the silage store) 

 Other sections, not covered by the above points, will continue to have posts 
put in by CCC where necessary to prevent occupation on both sides of the 
road. .  

A685  

The areas where posts will be put in by CCC between Brough and Kirkby 
Stephen has been reviewed. Fewer posts will be put in but this largely relates 
to the dual carriageway stretch, where no encampment has ever occurred or is 
considered likely to occur.  

In the vast majority of locations where posts will be put in, only one side of the 
road will be unavailable, except where it is necessary for road safety reasons 
that both sides are posted off.  

Great Asby 

The Parish Council have had several meetings to discuss the way forward to 
reduce some of the problems that arose last year due to the increasing 
popularity of this location.  The final proposal is awaited, but it is expected that 
the available space on the greens within the village will be reduced by posts or 
boulders, to lessen impact of encampments on nearby properties and to 
generally better manage the encampments, including provision of horse 
grazing areas.  

Alston 

Alston Moor Parish Council have indicated that the Tyne Willows car park will 
not be available for 2016.  This is due to the loss of revenue at the Gym which 
results when the encampment is present. The access will be blocked by a 
loaded skip, this will also mean there is no vehicle access down to the 
Recycling Centre.  Makepeace’s field will be available as usual, however, there 
could be some element of displacement from Tyne Willows on to the roadside.  
It is likely horses will still be put on the playing fields 

Other 

CCC, Police and EDC have reviewed the areas where posts are put in with the 
aim of ensuring posts are only installed where necessary and appropriate.  In a 
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number of instances posts had been installed in the past where it is unlikely 
encampments would occur or where the TRO would not be enforced.  Overall, 
the number of posts necessary will therefore be reduced, however, there will be 
no reduction in areas considered to be higher risk or could foreseeably become 
so.  

It is evident that Parishes are increasingly taking responsibility for their own 
areas and this is welcomed and appreciated. 

 b) Licensing 

  Paul Walker reported that he would contact the market stall licensee to remind 
them that a request for the additional market days should be formally made and 
a license given for that. 

 c) Communications 

  Reference was made to the draft Communications Strategy.  Mark Pannone 
said that there were a few comments which he would pass to Barry Cooper for 
inclusion.  There was unanimous agreement that the policy of the previous year 
in relation to discouraging early arrivals should form part of the communications 
plan again and early message of that should be disseminated. 

  In relation to the timing for opening Fair Hill, the Police would work closely with 
Billy Welch and seek to put in place a similar arrangement as per the previous 
year.  It was noted that the Police Sergeant who had led the operation for 
vehicles moving onto Fair Hill the previous year, had unfortunately had an 
accident the previous weekend and would be off duty for some time.  MASCG 
wished for their best wishes to be sent to her. 

 d) Highways 

  Daniel Evans reported that a review had taken place of the number of posts 
and location of posts which would be installed on various routes in the area.  It 
was noted that the purpose of this was not only to ensure that where posts 
were erected that they were necessary, but also to recognise the reduced 
amount of funding which was available this year and for the future.  It was 
estimated that there would be a reduction of between 20-30%.  Junctions and 
appropriate places would be protected otherwise the posts would not be 
erected by the Council.  It was noted that the Parish Councils and some 
farmers were taking responsibility for some of these areas of activity and in 
particular, farmers were putting in place bunds and ditches in locations which 
were considered to be appropriate.  There would be some changes in the 
Powis Lane area and it was hoped that they would improve matters in 2016. 

 e) South Lakeland Working Group 

  Simon Rowley reported that a Respect Group meeting had taken place the 
previous week.  The plans for 2016 would be similar to those as in 2015 when 
the people had said that it was one of the best organised and delivered events 
ever.  The infrastructure had been ordered and would be in place in good time 
for the movement of Gypsy and Travellers into the area.  In relation to the 
A683, reference was made to the baby bridge and the improvements which 
were likely to be made to the bridge.  It was noted that these improvements 
were made to assist all forms of transport and not just the horse drawn 
vehicles. 
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 f) Cumbria Fire & Rescue 

  Cumbria Fire & Rescue Service reported that more fire extinguishers would be 
made available on Fair Hill and also the Market Field in order to drive a self-
help situation in the event of a fire.  Training would also be offered to any of the 
Gypsy and Traveller community that approach the Fire Service provided that 
there was capacity to do that. 

7. River Bed at Appleby 

 Reference was made to recent flooding and the potential impact on the river bed.  It 
was believed that there was a possibility of some parts of the river bed now having 
small holes which could be an entrapment for horses.  Rob Melloy said that he 
would go and have a look with his team at those areas and make contact with the 
Environment Agency about methods for dealing with it in order to safeguard animal 
and human health. 

8. Date of Next Meeting 

 The next meeting will be held on Monday 18 April at 2.00pm in the Whelpdale 
Room, Mansion House, Penrith. 

The meeting ended at 2.50pm. 


