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Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Monday 8 February 2016 

Attendance: Robin Hooper, Eden District Council (Chair) 
Terry Bathgate, Cumbria Constabulary 
Mark Pannone, Cumbria Constabulary 
Lisa Tremble, Eden District Council 
Barry Cooper, Eden District Council 
Paul Dean, Cumbria Fire & Rescue 
Billy Welch, Gypsy & Traveller Representative 
Kevin Johnston, Cumbria Fire & Rescue 
Elaine Lomas, Eden District Council 
Robert Docherty, Eden District Council 
Mike James, Cumbria Constabulary 
Daniel Evans, Cumbria County Council 
Kevin Crawley, Cumbria County Council 
Nick Wright, Cumbria County Council 
Roly Earl, Cumbria Constabulary 
Rob Melloy, RSPCA 
Paul Walker, Eden District Council 

Apologies: Trevor Marsh, Environment Agency 
Neil Buck, Eden District Council 
Simon Rowley, South Lakeland District Council 
John Barwise, South Lakeland District Council 
Bill Lloyd, Gypsy & Traveller Representative 

1. Minutes of the Previous Meeting 

 The minutes of the meeting held on 23 November 2015 were agreed as a true 
record. 

2. Revised Encampment Strategy 

 A copy of the revised Encampment Strategy was circulated to members of the 
group.  Elaine Lomas presented the Strategy and identified the changes which had 
been proposed to be made.  It was noted that representatives from the Police and 
Highways had met with Elaine to discuss the content of the Strategy and what 
changes needed to be made in order to implement revisions for the 2016 Fair. 

 In relation to the assessment guide matrix, there was reference within it to a 1.5 
mile parking zone around Appleby which would seek to be enforced where 
appropriate.  The intention was to eliminate the parking of caravans or other 
facilities within the 1.5 mile radius when other camping sites were available to 
which those caravans should be located.  Individual situations would be reviewed at 
the time.  However, as far as communication and publicity was considered, it was 
intended that all visitors to the Fair should use the authorised sites wherever 
possible. 

3. Update on Progress in Planning for 2016 

 i) Cumbria Constabulary 

 Terry Bathgate reported that 1,249 Police shifts would be undertaken in 
delivery of the policing plan for the 2016 Fair at a cost of £350,000 for phases 
1, 2 and 3.  This was the first time that an express calculation had been 
undertaken of the actual costs policing the elements of the Fair.  Whilst 
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resources existed, this was something which could be afforded but in the future 
as resources reduced, this may not be possible. 

 Terry Bathgate reported on the proposed changes which would be introduced 
as a consequence of learning from last year where some of the groups of 
operative Police would work more closely together.  As a consequence, it would 
be a more demand led approach based on learning from previous years.  There 
would also be shadow appointments to the various roles in order to future proof 
the delivery of services in future years. 

 It was also intended to integrate the Section 35 Dispersal Notice to the tactical 
plans which would be put in place.  Likewise, gang injunctions had been issued 
and if any member of a gang and a further member of a gang was known to be 
in the area, then they would be arrested in order to avoid any potential 
criminality that may otherwise arise.  The individuals concerned would be given 
notice of this in order to encourage them not to have to attend the Fair.  The 
notifications were in place for a two year period.  There had been excellent joint 
intelligence gathering and work which was delivered across adjoining Police 
forces in order to facilitate this. 

 Reference was made to The Grapes public house.  Terry Bathgate advised 
whether The Grapes was open or closed, The Sands would still need to be 
closed as a matter of public safety.  That was agreed by the Multi-Agency 
Strategic Co-ordinating Group.  It was noted that the last date for sealed bids 
for The Grapes was 16 February. 

 Reference was made to activities in previous years at the Royal Oak.  It was 
noted that the same arrangements as previous years would be put in place in 
terms of chicanes in the road in order to slow moving traffic and also to 
discourage people from congregating in those areas. 

 ii) Cumbria Fire & Rescue 

  The same operative plans would be in place as per the previous year. 

 iii) Environmental Health 

  Elaine Lomas reported that in relation to food stall, the normal permit system 
would be in place.  The discussions with Jim Winter over the bow top field had 
not been resolved and communication from him was awaited. 

 iv) Highways 

  The plans at present were that there would be a rationalisation of use of posts 
in and on certain roads and there would be approximately 1,000 less posts 
erected this year as part of the cost saving methods that would need to be put 
in place. 

 v) RSPCA 

  Rob Melloy reported that the operation for 2016 would be similar to that as put 
in place for 2015 with the exception that there would be two teams which would 
operate at night in particular around closing time for public houses to deal with 
over driving of horses and also any other matters which might result in the need 
for them to intervene at that stage of the day with the treatment of horses.  
Resources in the flashing lane will also be increased for 2016. 
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4. Review of the Flashing Lane 

 It was noted that initial consideration had been given to what, if any, changes could 
be introduced for the way in which the flashing lane operated.  It was proposed that 
a meeting would take place between representatives of the Police and Highways 
Authority and a paper would be produced for consideration by Billy Welch and the 
RSCPA prior to a more detailed paper being submitted to the next MASCG 
meeting. 

 It was noted that whilst there was no organiser or others taking control or a lead in 
relation to activities at the flashing lane, if there were some changes which could be 
made to the pedestrian movement in that area then that may improve safety for 
humans as well as animals. 

5. Engaging People to take responsibility at Appleby Fair 

 There was a general discussion about how those that attended Appleby Fair could 
be more engaged in playing an informative and leadership role for others at the Fair 
by showing more positive behaviours and actions thereby reducing the demand 
being placed upon the various agencies especially at a time with reducing 
resources.  It was noted that in 2015, there had been various pictures taken of 
animals which people believed were being maltreated, yet those people were not 
making comments at the time to the necessary agencies or indeed seeking to 
provide advice and guidance to the owners of the animals concerned.  It was 
considered important to seek to broaden the engagement of the public whether 
they were members of the Gypsy and Travellers community or the settled 
communities to support and engage with each other to look after not only human 
health, but also animal welfare and show through their behaviours how that could 
positively be dealt with.  It was considered that this was an issue which the 
Communications Team should consider how they could effectively use social media 
and other media in order to engage people in playing this positive role model for 
others. 

 From an RSPCA perspective, they wished that where there were concerns for 
people to approach the RSPCA direct in order that action could be taken more 
immediately rather than seeking to rely on emails or letters at a later date when it 
was too late for action to be taken. 

6. Eden Parish Forum 

 Elaine Lomas provided a summary of the meetings which had taken place since the 
last MASCG meeting which was as follows: 

 Long Marton (Powis Lane) 

The presence of cables in the roadside verge means it is unlikely any ditch and 
bunds will be possible along Powis Lane. The most likely outcome is that posts will 
again be installed similar to last year, such that caravans can only park along one 
side of the road at any one location.  Further discussion will be held with the Parish 
Council representatives and with the farmer who owns some of the roadside verge 
along Powis Lane.  

A685 

At the meeting for parish reps held on 14 October 2015, the general consensus 
was that the measures implemented for 2015 worked well and representatives 
wished to see these repeated for 2016.  
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It is likely that fewer posts will be installed in total, as a couple of locations that 
have never been used by caravans and are considered unlikely to be, do not 
warrant installation on posts.  This will be reviewed over the next few weeks and 
further information brought to the next MASCG meeting. 

Great Asby 

The Police and EDC will attend the next Parish Council meeting on 11 February.  
The popularity of Great Asby as a temporary stopping place appears to be on the 
increase. Historically the location has attracted a small number of motor vehicles 
(vans) during the actual weekend of the fair as opposed to accommodating early 
arrivals.  In 2015, people arrived a few days prior to the fair and a total of 17 
caravans were on the village green the day before the fair. Residents have asked 
to discuss the options, but have yet to determine whether or not any action is 
necessary.  

7. Licensing Update 

 Paul Walker reported that amendments to the Charter had been made and any 
member of MASCG that had any comments in relation to that should raise them 
with him in order that the Charter could then be finalised and dispatched to 
licensees later in the week.  It was intended that there would be follow up visits to 
the various licensed premises after 25 February.  It was believed that the Crown 
and Cushion was unlikely to open as the licensee felt that the difficulties 
experienced in previous years meant that it was something that she would not wish 
to face in 2016.  It was noted that there may be a possible way of overcoming those 
issues with a different form of engagement and the Police said that they would 
arrange to visit her in order to have a discussion generally on the issues. 

 Paul Walker reported that he would be raising with the CSP the possibility of 
additional monies being made available for door security not only within Appleby, 
but also in surrounding areas due to the potential for a spreading out of drinking 
activity in 2016 with some of the other premises either closing or being closed.  It 
was already noted that the New Inn, Brampton had said that it would not be open 
and in relation to The Grapes, that was presently closed and the building was up for 
sale.  It was not known whether that would open or not.  It was considered that this 
would be an item at the next meeting of MASCG. 

8. Communications 

 Barry Cooper reported that the artwork for social media had been uploaded which 
included ariel photographs which had been taken of Fair Hill at the previous year’s 
Fair.  The website was also in the process of being updated.  There would be a 
general discussion about how activity would be managed by the various agencies.  
Barry would liaise as appropriate with the respective people.  There was a general 
debate about the use of Facebook and Twitter and the importance of continuing to 
ensure that as much information was available as possible. 

9. South Lakeland Working Group 

 It was noted that there had been some initial consideration given to the timing and 
number of Advisory Group meetings which might take place within South Lakeland.  
Once more information was available, it would be reported to the next meeting. 
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10. Risk Management Plans 

 Terry Bathgate referred to the importance of having risk management plans in 
place as appropriate for activities around the Fair.  Whilst there were general 
documents available, it was considered that there would also be benefit in having 
some form of document for the flashing lane and also the horse wash area.  A draft 
of that document would be produced with representatives from the Police, 
Highways Agency, Environment Agency and the Council.  A report on that would be 
made to the next MASCG meeting. 

11. Date of Next Meeting 

 The next meeting will be Monday 21 March at 2.00pm in the Whelpdale Room, 
Mansion House, Penrith. 

The meeting ended at 2.50pm. 


